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Board of Education Special Meeting FANNINE
HOWEY

Wednesday, May 22, 2024
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Agenda HOWEY

* Welcome
— Purpose of Meeting

To have dialogue and engage our community in
conversation about facilities options

— Duration of Meeting
* Introductions
* Presentations
* Questions
* Closing/Next Steps
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Facilities Planning Process
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Core Questions HOWEY

 \What's best for students?

« What do teachers need?
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Master Plan budget is driven by HOWEY

ENROLLMENT
In-depth analysis of historical and \
projected enrollment numbers i

y

FMP

Facilities
Master
Plan

BUILDING CONDITIONS
Comprehensive evaluation of
existing school building and site

EDUCATIONAL VISIONING
Thorough discussion of
goals for student learning
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CONNECT With Community

* Create a Facilities Core Committee (FCC)

* Create a Facilities Advisory Committee (FAC)
— Schedule 5-6 FAC Meetings
— Schedule 2 Community Meetings
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Facilities Core Committee (FCC)

« Small Advisory Group (8-12 people)
— Superintendent
— 1-2 Board Members
— Facilities Director
— Treasurer
— 1-2 Community Leaders
* Help Define
— Drivers-Why Now?
— Goals
— Timeline

« Suggest and invite FAC candidates
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Facilities Advisory Committee

* 50-80 People

— Administrators

— Board Members (2 max)

— Teachers

— Parents

— Community Leaders

— Business Leaders

—  School Clubs/Organizations
* Less than 50% should be employees from the District
* Responsibilities:

— Understand Existing Facilities Conditions

— Establish Needs/Goals/Priorities

—  Evaluate OFCC Opportunity

— Reach Consensus on Facilities Master Plan Preference

— District Facilities Master Plan Ambassadors
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Map of Residents Invited to Join FAC OWEY

|
Facilities Advisory Committee Members  Mace Cindy Sparks, Phil and April
° All items Williams, Angie vallery, Mike

Bricker, Courtney Mason, Mark (FCC) Zerkle, Grant and Britiany
Clancy, Kara Starr, Phil (FCC) Hunt, Jason
Francis, D. Wayne Wethington, Jenny (FCC)  Seaburn, Tina
Gabler, Kim Allgeier, Courtney Jones, Rick
Geyer, Scott Blankenship, Jim Summers, Diana
Laubensheimer, Jessica Bryant, Paul Vallery, Arica
Lindsay, Aaron Cordell, Mac Thompson, Dave
Morlock, Ken Endres, Phil Xenikis, Toula (FCC)
Phillips, Dick Ours, Pierre Garrett, Brian (FCC)
Walters, Destiny Stout, Amy Whitaker, Carrie (FCC)
Chaffin, Taylor (Sollars) Strebe, Connie Coughlin, Tom
Compton, Jason Stump, Bonnie Davis, Rickelle
Coughlin, Nick Darlington, Marci Furbee, Matthew
Nibert, Jeanette Andy Drake Geyer, Todd
George, Staci Briggs, Tobi Geyman, Trish
Manns, Kelley Long, Kendra Holbert, Brian
Mast, Kayle Grigsby, Karen (FCC) Vallery, David
Meade, Bryan Butz, Bob McCracken, Andrienne
Stewart, Aaron Call, Daniel sullivan, Michael
Finney, Christina Coil, sam Madden, Kathleen
Eades, Valerie (FCC) Cordell, Matt Amanda wallner, Carrie
Fisher, Todd (FCC) Downing, Seth Barber, Amy
Bolin, Dave Marshall, Adam Burchett, Rebecca
Davison, Satch McClelland, Sue Marchiando, Mike and Lesa
Gaston, Ben Raby, Sandy Hanson, Stan (FCC)

S e : Henry, Anna and Joe Sparks, Kelly Hoffman, Gary

‘ ARCHITECTURE | INTERIORS | ENGINEERING



Meetings Schedule

FAC #1.:
FAC #2:
FAC #3:
FAC #4:
FAC #5:
FAC #6:
Community:
Community:
FAC #7:
BOE:

\\\\\\\\\\l

8-1-22
08-23-22

09-15-22

10-6-22

10-12-22

10-19-22

11-17-22 (Mt. Sterling)

12-5-22 (HS)

12-12-22

12-20-22 EEEY

4 5 6 7 9 10
11 12 13 14 16 17
18 19 20 21 23 24

25 26 27 28 29 30
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2022

Calendar
October November
1 1.2 3 4 5
2 3 4 5@7 8 6 7 8 9 112

9 10 12 13 14 15 13 14 15 16 18 19
16 1719 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30

30 A

b
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HOWEY

August

2 3 4 5 6
7 8 9 10 11 12 13

17 18 19 20
24 25 26 27
31

December

12 3

4678910

14 15 16 17
21 22 23 24

25 26 27 28 29 30 31



What are the top Drivers? eac#mg) FANNING
HOWEY

* Building Conditions

« General Appeal/Marketability/Pride

» Safety

« Educational and Athletic Opportunities
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District Background
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Site HOWEY

« 178.4 Acres

* On Site Utilities

» Central Location

« Good Site Access

 Reasonable amount of land
available for Vo. Ag. program
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HS School FANNING
HOWEY
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Intermediate School

Constructed 1956
Addition 1979
48,883 SF
Grades 4-6

251 Students
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OFCC AssessmentsS (2022 orcc cost set) HOWEY

. High School:

— Renovation Budget $23,128,327.05 OFCC
—  Replacement Cost $28,984,092.06

_ Renovate/Rep|a€e RatIO 7980% OHIO FACILITIES CONSTRUCTION COMMISSION
. Intermediate School:

— Renovation Budget $15,974,764.45

— Replacement Cost $17,959,614.20

— Renovate/Replace Ratio 88.95%

. Elementary and Jr. HS:
— Installed 2011
—  Life expectancy 15-20 years
— Not evaluated by OFCC, they are considered “Temporary Structures”.
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Collecting Your Thoughts

 Baseline Feedback;

o Is there a need “to upgrade”?
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Is there a need to upgrade Facmig. #1)? HOWEY

98%

A. Yes
B. No

2%
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Educational Visioning
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. Transitional
FANNING
Learning Landscapes e — i

Jr. High School/High School :::: i
1944 8

Traditional
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Learning Landscapes ERsita] FANNING

Elem. School/Interm. School 1999 HOWEY
——— 1949
CEEREN

&

Traditional
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Closing
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